
To The Friends of the Academy: 
 
Thank you very much for your financial assistance towards my recent 
secondment. The money was put to good use in supporting me during my 
two months overseas, especially as I was not working during this time.  
 
My secondment was completed with the American Repertory Theatre in 
Cambridge, Massachusetts. I was a stage management intern on Finding 
Neverland, a world premier musical that is on it’s way to Broadway.  
 
The entire experience was invaluable as I finish my studies at WAAPA and 
hope to break into the industry very shortly. The experience gave the chance 
to watch and to actively participate in putting up a large-scale production 
that was hoping to move on to Broadway, something that was confirmed on 
the opening night in Cambridge. I got to experience a different country, 
theatre in America, put the skills I learnt at WAAPA to good use, and learn 
first-hand from the stage management team in Boston (all of whom live and 
work in New York City).  
 
Throughout the internship it was fascinating to observe Diane Paulus’ unique 
directing style and production process, and to see how the musical 
developed, there were constant changes and the cast and crew needed to 
be adaptable and prepared everyday.  
 
Also watching the writers and the creative team develop their work on the 
world-premier musical was been so interesting and inspiring; and of course 
having the opportunity to work with, and learn from a team of professional 
stage managers (all of whom work on Broadway) was an incredible 
opportunity. I am very fortunate and so grateful to have had this opportunity. 
Participating in such a high-profile, high-caliber production has been a real 
eye-opener and I have learned so many new things and been able to further 
develop and build on what I have learned at WAAPA. 
 
The skills and experience I have gained from my course at WAAPA gave me 
an advantage in the internship. Due to my training and skills I was often 
singled out for jobs and trusted with confidential tasks and information. 
Having an understanding of what the stage management team were doing 
and what they were working through and aiming for meant that I was able to 
make myself useful and I didn’t have to be taught everything from scratch or 
have it all explained to me; I was able to be proactive. The Production Stage 
Manager treated me as a stage management PA thus enabling me to do a 
range of jobs and be directly involved in the production, in addition to 
observing the whole process.  



 
I got to ghost the show crew backstage during dress rehearsals, listen to the 
call, liaise with different departments and staff members on behalf of the 
stage management team, help with the bump-in at the theatre and the 
preparation for technical and dress rehearsals, and I was also able to help 
create and update paperwork for the stage management team. I was also 
able to observe some of the differences in stage managing and working in 
theatre in the US as compared to stage managing and working in theatre in 
Australia.  
 
I loved being able to help create and update paperwork such as the calling 
script (this for me was a huge highlight to be involved with the creation of the 
calling script as it is something I am particularly interested in), the understudy 
scripts, timesheets, tracking sheets, costume plot, running sheets, schedules, 
cast notices, signage, the scene/song breakdown list, contacts sheets and the 
calendar overview. I have also learnt a lot from how the stage management 
team ran and organised their rehearsals and technical rehearsals and how 
they divided the workload and organised and tracked their paperwork.  
I had the chance to meet and talk to so many industry professionals who 
were very happy to talk about their experiences, what they are doing on this 
show as well as answer questions about their roles and workload. 
 
The award is also very different in the US so it was interesting to learning 
about Equity, their rules and stipulations. Watching a new work develop is 
always fascinating as there are many more decisions and changes that occur 
throughout the process than with an already established production. 
 
This secondment gave me so many valuable experiences and opportunities 
that I feel will greatly help me in the development of my career. I was able to 
glean so much from such a talented, experienced group of people that have 
created this show and I am so fortunate to have been a part of it. I want to 
take what I have learned on my secondment and apply it Showcase, my final 
production at WAAPA, as I continue to develop my skills and experiences for 
my career. 
 
Thank you for you assistance and support. 
 
Kind regards 
 
Christabel Fry 
Stage Management 2014 


